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Purpose of the Bark Lake Park Master Plan 

The Village of Richfield, Wisconsin has a wealth of both passive and active recreation opportunities for its 

residents, making it a desirable place to live 

and visit. This master plan focuses on the 

future of the only “neighborhood park” {(as 

defined by National Park and Recreation 

Association standards) NPRA} located within 

the Village of Richfield: Bark Lake Park. The 

purpose of this master plan is to guide park 

improvements, by establishing an overall 

vision for the park, addressing existing issues 

related to pedestrian circulation, access, 

activities, and outlining strategies for future 

funding, project implementation, and routine 

maintenance. 

The Village Board has requested these 

individual master park plans be constructed and adopted as part of the Comprehensive Park Planning 

Process. It is imperative that Staff continually review these plans and make updates as projects are 

completed to ensure that the parks are being utilized to their fullest extent. It is understood that this is a 

living, breathing, document and should be updated and modified as such, when needed. The Village of 

Richfield manages approximately 212 acres of park land. Our parks and trails provide extensive 

recreational opportunities for those who live here—and for those who are visiting.  

Each park in the Village of Richfield has it’s own ‘niche’. The Bark Lake Park ‘niche’ is that it is the only 

“neighborhood park” which primarily services the local residents of the immediate surrounding area. 

Contrary to the users of the Village’s other parks, Bark Lake Park is unique in that it mainly services only 

Village of Richfield residents.  

Bark Lake Park is also the smallest of all of the Village of Richfield parks and historically it has been one 

of the most neglected for routine maintenance due to its comparably low volume of users. During the 

development of the Bark Lake Master Plan it was realized that two categories needed to be addressed. 

First, “Immediate Needs” and second, “Future Needs”. “Immediate Needs” were those ones with low 

cost, high impact solutions. “Future Needs” were those types of improvements that likely would need to 

be saved for over multiple years before purchasing would occur. 

Staff began the individual park planning process with Bark Lake Park for two reasons. The first being it’s 

comparative neglect for an extended period of time and the lack of a general direction the Park 

Commission had when considering various park improvements. The second was to tie this document into 

some of the other larger planning efforts the Village has undertaken in recent years, namely, the Village’s 

2014 Comprehensive Plan Update and its 2013 Comprehensive Park Plan. 

We would like to thank the Bark Lake Association, the residents who live on Bark Lake and the 

surrounding area for their willingness to participate in this community planning event. The thoughtfulness 

of their insights and considerations have made this plan what it is. This roadmap for future park planning 

has given the Village and these stakeholders a future directive that its never had before! 
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Demographics and Trends 

VILLAGE DEMOGRAPHICS 

Like most municipalities around the country, the Village of Richfield experienced tremendous growth from 

the early 1990s to the early 2000s. The rate of population growth experienced in Richfield, 7.2% and 

15.3%, respectively, were significantly higher than what occurred in the State of Wisconsin.  

When examining the data by age demographics, the primary age group in Richfield has continued to be 

the ‘Baby Boomer’ generation, ages 50-64, followed closely by ‘Generation Xs’ in the age range of 39-49.           

Congruent with the Village’s 2004 overall Village Comprehensive Plan, the Village has continued to see a 

downward decline in the number of children in the Village (0-17). The Village has seen the direct impact 

in this demographic needs change most recently in the request for a pickle ball court in Fireman’s Park. 

Providing amenities to all demographics and users is something the village must remain vigilant in doing 

during future park planning endeavors. 

The Village’s Park Commission, Village Board, and Park Staff have a common and unified goal, to ensure 

that our parks serve a full spectrum of our community’s recreational needs. By continuing to monitor 

population trends, area classroom sizes and by maintaining the close partnerships with our youth sports 

organizations, the Village will be able to respond better to community needs, resolve conflicts among 

groups of different park users before they occur and manage park assets more efficiently and effectively.  

 

RECREATION TRENDS 

While Bark Lake Park is the only Village owned “Neighborhood Park,” several other parks throughout the 

Village which are either privately or publicly owned could also be classified as such:  

Taking these “parks” into consideration, the Village has a “surplus” in the allotted acreage it has              

allocated for “Neighborhood Parks”, which means the provided amenities are more than suitable for our 

current residents pursuant to NPRA standards. It’s important the Village identifies its other 

“Neighborhood Parks” and the amenities provided there so we may better understand which amenities 

are already being provided for at other areas throughout the Village and what we might be deficient in. 

Park Type Existing Acreage Acres/1000 Persons Acres NRPA Recommends Surplus or (Deficit) Acreage 

Neighborhood 69.3 1 to 2  11.3 to 22.6 58 to 46.7 

Notes: 2010 Population = 11,339 

Name/Description  Acres Park/Site Type Ownership Features/Facilities  

Amy Belle School  8.5 Neighborhood School District Playground equipment, ball field, basketball courts 

Richfield School  8.8 Neighborhood School District Playground equipment, ball fields, basketball courts 

Friess Lake School 27.0 Neighborhood School District Playground equipment, ball fields, basketball courts s 

Friess Lake School 40.0 Conservancy  School District Wooded, undeveloped 

Plat School 5.0 Neighborhood School District Playground equipment, ball fields, basketball courts 

St. Augustine School  5.0 Neighborhood Private Playground equipment, ball fields, basketball courts 

St. Gabriel School  10.0 Neighborhood Private Playground equipment, ball fields, basketball courts  
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Relationship to Other Plans 

The Bark Lake Park Master Plan is designed to help implement capital improvements and projects in the 

park over the next five (5) years. The park master plan is compatible with other planning efforts in the 

Village including the Village of Richfield’s Comprehensive Plan and the Village of Richfield Master Park 

Plan. In the creation of this plan both the Comprehensive Plan and Master Park Plan were referenced in 

order to ensure the planning criteria set forth was what is desirable for the Village based upon what was 

approved previously by the Village Board and Park Commission. It is important that changes within 

related plans are updated into the individual park master plans to ensure we are offering the community 

a comprehensive recreation system. 

The Comprehensive Park Master Plan was completed and approved by the Village of Richfield Park 

Commission in 2014. This was the first step in the development of a focused outline to Park Planning in 

the Village of Richfield.  

At the July, 2014 Park Commission meeting the Park Commission voted to approve the Comprehensive 

Park Master Plan with the following motion: 

Motion by Commissioner Heidi Woelfel to approve R2014-07-01, a Resolution Addendum to the 2013-18 

Comprehensive Park Plan to include park improvements as an ‘Action Plan’ pursuant to the requirements 

of the Wisconsin DNR and to forward the 2013-2018 Comprehensive Park Plan onto the Village Board for 

formal adoption; Seconded by Commissioner Don Filipiak; Motion passed without objection. 

While the Comprehensive Plan gives a broad outline of substantial future projects to pursue the Park 

Commission approved this plan under the assumption that more specific plans would be brought forth to 

give a more encompassing outline and picture as to the development of each individual park.  

The implementation of these individual Master Park Plans and the future projects and items outlined in 

the plans will give more clarification to Commission Members, Staff and the public as to the needs of the 

Village’s park system.  

The Comprehensive Master Park Plan outlines general necessities for the Village Park system and Staff 

will utilize this plan as a starting point in order to expound upon those ideas and create master plans that 

will be utilized in future Capital Improvement Planning and Budgeting criteria. 

These Park plans are necessary to ensure that the Park Commission and Staff have direction of where to 

focus energy and resources in our Village Park system. Staff will continue to track general maintenance to 

and park planning projects throughout the life of the Master Plan in order to ensure at the time of Master 

Park Planning updates we have the necessary information to make immediate and decisive decisions 

regarding the Comprehensive Park Master Plan and Individual Park Plans.  

One Park within the Village that Staff is not responsible for the Master Planning of is the Village of 

Richfield Historical Park. The Village of Richfield’s Historical Park is managed by the Richfield Historical 

Society via a management agreement held with the Village. Because of this Master Planning is completed 

by a number of individuals within the Historical Society and a file of the Master Plan is held at Village Hall. 

In the same way our Master Plans help us to focus our energy and resources on particular projects in one 

park at a time, the Richfield Historical Park Master Plan is utilized in the same capacity and gives their 

Board direction on where to focus energies in the Historical Park. 
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Park Master Planning Schedule 

Due to Staff limitations the Village is forced to focus their energies on only one Park Planning Process per 

year. Village Staff chose to begin with the Bark Lake Park Master Plan in order to address immediately 

pressing issues related to intent and use of the Bark Lake Park. We also sought to create a planning 

process and document that could be duplicated as a base format for the remaining park Master Plans. 

The way in which we will continue to go about updating the Park Master Plans will generally be conducted 

as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As the Village grows so will the anticipated need for a larger Village Staff and resources. During this time 

the schedule may alter and the need to reevaluate one plan over another may take precedence. 

 

2014 Comprehensive Park Master Plan 

2015 Bark Lake Park Master Plan 

2016 Heritage Park Master Plan 

2017 Fireman’s Park Master Plan 

2018 Nature Park Master Plan 

2019 Comprehensive Park Master Plan 

2020 Bark Lake Park Master Plan 

2021 Heritage Park Master Plan 

2022 Fireman’s Park Master Plan 

2023 Nature Park Master Plan 

2024 Comprehensive Park Master Plan 

2025 Bark Lake Park Master Plan 

2026 Heritage Park Master Plan 

2027 Fireman’s Park Master Plan 

2028 Nature Park Master Plan 

2029 Comprehensive Park Master Plan 

2030 Bark Lake Park Master Plan 

2031 Heritage Park Master Plan 

2032 Fireman’s Park Master Plan 

2033 Nature Park Master Plan 
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Community Input & The Planning Process 

Community engagement was an important part of the planning process to produce this park master plan. 

Input was solicited from a wide range of stakeholders, and park users. Village Staff sought to gain 

feedback from the various community stakeholders and relay that information to the Park Commission 

throughout the Park Planning Process. The Village Park Commission meets regularly on a Bi-Monthly 

basis which gave Staff ample time to schedule meetings and gain community feedback between Park 

Meetings.  

Below is the list of scheduled dates most important during the Park Planning Process. 

 

A preliminary assessment of park needs was conducted early in the planning process amongst Village 

Staff, and a list of needs and potential projects was generated. An assessment of the condition of the 

park, the list of current needs and potential projects were relayed during the Bark Lake Park Master 

Planning Workshop Meeting and prioritization of those projects also took place at that time. Residents 

within a 1,000’ of Bark Lake Park were mailed notices of the Bark Lake Park Master planning workshop 

and approximately ten (10) residents attended the meeting.  

From the Public Workshop Meeting a community survey was generated listing the various projects 

believed to be most pertinent to the residents in attendance at the Bark Lake Master Planning Workshop. 

The Community Survey (Appendix III) asked for individuals to rank the potential projects as either an 

immediate or future need. The survey was posted on the Village of Richfield’s website and distributed 

through the social media accounts. Appendix IV is a completed survey received by Village Staff. The 

survey was discussed at the August 4th Bark Lake Association meeting in which approximately 40 

residents of the Bark Lake Community were present. 

Feedback to the projects and ideas was generated throughout the planning process and then relayed to 

the Park Commission at their regular Meetings. The Park Commission also met out at the Bark Lake Park 

before the September 9th meeting for which public notice was given. At the Special Park Commission 

Meeting on October 14th the Village of Richfield Park Commission finalized the project list to be included 

in the Master Site Plan.  

In addition to public and community input, the Bark Lake Park master plan has benefitted from the 

efforts of key Park Commission members who visit the park on a regular basis. Their input was largely 

gained through site visits, work sessions, and one-on-one meetings with park and planning staff. 

Date Bark Lake Park Master Planning Timeline 

June 16th, 2015 Preliminary Staff Assessment of Park Needs 

June 24th, 2015 Public Workshop Meeting 

July 8th, 2015 Presentation of data collection 

August 4th, 2015 Bark Lake Association Meeting 

August 21st, 2015 Meeting with Engineers to discuss needs of the Master Plan 

September 9th, 2015 Park Commission Site Visit/Master Plan Rough Draft submittal 

September 30th, 2015 Preliminary Site Plan and Cost Estimates back from the Engineers 

October 14th, 2015 Finalize list of Bark Lake Park Master Planning Projects 

October 30th, 2015 Final Site Plan and Cost Estimates back from Engineers 

November 11th, 2015 Final Bark Lake Master Plan implementation 
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Park Location 

Bark Lake Park, in the southwest part of the Village, is one of the largest “neighborhood parks” in 

Richfield. Located on Bark Lake Drive, just south of Bark Lake Road, it encompasses five (5) acres and 

has a mix of recreation uses. A large majority of this park is taken up by wooded and low lands, while 

open space and recreational uses otherwise comprise the park. To the north and east, residential 

homeowners surround the current park. The road is adjacent to the western most border of the park and 

residents pull off to the gravel shoulder of this road to park as an undesignated parking lane. Bark Lake 

Park was dedicated to the then Town of Richfield in 1990 from the Richfield Volunteer Fire Company. The 

Certified Survey Map dated May 14th, 1990 states:  

“This conveyance is subject to the real estate herein conveyed being used exclusively for park, fire 

department or public purposes and if sold to 

private parties or used for private purposes, then 

this conveyance shall be null and void and the 

real estate revert to grantor or it’s successor. At 

no time shall said premises be used for a public 

dump or for public garage disposal purposes.” 

The location of Bark Lake Park provides a 

beautiful setting for park visitors. Located just 

north of Bark Lake, it’s open space provides 

generally flat areas for both passive and active 

recreational options. Strategically placed clusters 

of trees occupy the northern part of the 

landscape and are scattered throughout. It is the 

only Village park with direct physical access to 

the land which is not on a main arterial roadway.  
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Site Conditions & Analysis 

Bark Lark Park is a unique park in that according to NPRA standards, it could technically be classified as 

either a “Neighborhood Park” or a “Community Park”.  The following are NPRA standards and definitions 

for each category of parkland, along with the ratio of park acreage to residential population, and the 

service radius the respective classifications of parks serve.  

 

NEIGHBORHOOD PARK 

“A park designed to serve a residential neighborhood or subdivision. Neighborhood parks typically 

include playground equipment, unmarked play areas and picnic facilities. Larger neighborhood parks 

may include basic baseball/softball fields, courts (tennis, volleyball, basketball, etc.), picnic areas, or 

restroom facilities. These parks should be within a comfortable walking distance of intended users.” 

Typical Size: 1 to 5 acres 

Per Capital Standard: 1 to 2 acres per 1,000 residents 

Accessibility Standard: 1/4 to 1/2 mile radius 

 

COMMUNITY PARK 

“Parks intended to serve passive and active recreational needs of several neighborhoods or subdivisions. 

These parks include all of the improvements found in neighborhood parks as well as other possible 

features such as lighted athletic fields, courts designed fro competitive athletics, swimming pools, 

walking trails, restrooms, picnic conservation lands. These parks are usually located within a short drive 

or walk of intended users.” 

Typical Size: 5 to 40+ acres 

Per Capital Standard: 5 to 10 acres per 1,000 residents 

Accessibility Standard: 1 to 2 mile radius 

 

Bark Lake Park is a quaint park that users in the area may bike or walk to on side roads. It’s main 

amenities include a park shelter with electrical service and seating which may be reserved at Village Hall 

along with playground equipment.  

At the Bark Lake Park Master Planning Public Workshop meeting, the potential expansion of the park, it’s 

open space and potential amenities, were discussed with the idea in mind that it could be possible to 

bring this park up to a pseudo- “Community Park” standard with more ‘intensive’ uses and open space 

areas. While the park’s total lot size is five (5) acres, the fact remains that approximately three (3) acres 

of the park is utilized. In order to undertake the effort of clearing a majority of trees along the southern 

boarder, significant consideration to the FEMA regulated floodplains along the southern property 

boundary line as well as any Southeastern Wisconsin Regional Plan Commission (SEWRPC) delinated 

wetlands would need to be surveyed. Upon review of the topography of the lot and in speaking with 

residents who go to and utilize the park expansion of the park, many are satisfied with the current 

acerage and open space uses the park offers. Additional planning and financial considerations in the 

future may be warranted if these trees ever become dead, diseased or dying as a part of the emerald ash 

bore or another type of similar insect or fungus known to wipe out tree populations.   
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Site Conditions & Analysis Continued 

ZONING & TOPOGRAPHY 

Bark Lake Park is located in Section 23 of the Village of Richfield. In evaluating it’s potential use it’s 

important to review the Zoning Map along with the 100 year floodplain maps because of it’s proximity to 

Bark Lake. The current parcel V10_0872_00K is zoned and generally stated as: 

P-1 Park & Recreation District: This district is intended to provide for areas where the recreational needs, 

both public and private, of the population can be met without undue disturbance of natural resources and 

adjacent uses. 

And 

F-1 Floodland District: This district is intended to preserve in essentially open space and natural use, 

lands which are unsuitable for intensive development purposes due to poor natural soil conditions and 

periodic flood inundation and shall include all land and water area lying within the delineated forecast 

100-year recurrence interval flood or as delineated on the county shoreland-floodland map. 

As previously mentioned, the northernmost portion of the property is where the main park activities take 

place and the southernmost portion of the property is the area largely unutilized. The unutilized area is 

covered in trees and marsh/swamp land. Mosquitos and various animals inhabit this marsh land which 

makes it an undesirable area of the park for those utilizing its amenities.  

Taking out various trees and undergrowth would be a significant undertaking for the Village. It would alter 

the natural landscape of the park and could potentially alter the flow of water from the FEMA regulated 

floodplain areas.  
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Site Conditions & Analysis Continued 

Residents present at the Bark Lake Park Master Planning Public Workshop Meeting were overwhelming 

not in support of the Village drastically changing the natural landscape of the park for reasons related to 

recreational use expansion. They indicated the current size and usable area was adequate for their 

needs.  

In the future Staff may explore the feasibility of trail installation throughout this currently unutilized marsh 

land area with a pervious surface like crushed stone or woodchips. A walking trail leading residents 

through various potential vantage point locations might be something that could be explored in the future 

if the Park Commission and surrounding residents were of a mind to support such an installation. At that 

time an effort would be made to preserve the natural landscape as much as possible and only allow for 

pedestrian foot traffic much like the trails currently utilized in the Village of Richfield Nature Park.  



 

16 Bark Lake Park Master Plan 

Site Analysis 

The aerial overview below illustrates the existing conditions and site analysis for Bark Lake Park and 

demonstrates how much park land is occupied by wooded wetland to the southern most area of the park. 

Issues and opportunities identified through the analysis are as follows: 

SITE ANALYSIS MAP 

 

Parking 

Open Space Area 

Playground Equipment 

Shelter 

Usable Park Boundry 

Parcel Outline 
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Inventory Features 

CONDITIONS OF EXISTING FEATURES AND AMENITIES 

A full report of the existing conditions for Bark Lake Park were documented by Village Staff and are                

included below. Park Amenities were given a classification rating of “Poor”, “Fair”, “Good” or “New”. 

FEATURES CONDITION AND NOTES 

Athletics  

Open Space Fair—holes line the entire park area and make mowing difficult 

Play Features  

Playground (1) Good—Playground equipment was installed in 2007 features include 

slides, a bridge and rock climbing wall 

Sand Digger (1) Good—This amenity was installed at the same time as the playground 

equipment still fully operational 

Other Amenities  

Picnic Tables (2) Fair—Usable paint chipping regular vandalism each year i.e. name 

scraping and spray painting 

Bench (1) Poor—Wooden usable bench 

Trash Can (1) Fair—Barrel garbage can, bee’s, animals and bugs frequent the can 

Dog Signs (2) New—Dog signs were recently placed in the park 

No Motorized Vehicle Signs (2) New—Signs were recently placed in the park 

Shelter (1) Good—Sound structure minor graffiti cleaned up each year 

Trees (23) Good—Pine, Oak and Hickory trees 

Lights (4) Poor—The park currently has four (4) lights none of which are operation-

al, the pavilion also has the potential for one additional flood light 

Parking Good—Parking is along the shoulder of Bark Lake Road 

Landscaping  Incorporated Poor—The current flag pole does not have lighting elements so not flag 

can be displayed because it would not be lit at night and the there is no 

Port-A-John (1) New—A temporary bathroom facility is brought to this location each year 
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Inventory Pictures 

Bark Lake Shelter Playground Equipment 

Sanddigger 

Picnic Tables (2) 

Park Bench 

Dog Waste Signs (2) 

No Motor Vehicle Signs (2) Landscaping 
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Inventory Pictures 

Park Lights 

Park Lights 

Open Space Open Space 

Trees Open Space 

Parking 
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Preliminary Proposed Improvements 

The preliminary list of potential projects/amenities for the Bark Lake Park is based on the site analysis 

and needs assessment conducted by Staff in conjunction with feedback from the Bark Lake Park Master 

Planning Workshop Meeting, the Bark Lake Association, and Community Survey.  

POTENTIAL PROJECTS/AMENITITIES 

During the community workshop meeting held on June 24th, 2015 the residents in attendance 

considered the following list of potential Park Planning Objectives. 

These potential park projects were then evaluated based on their immediate vs. their future need in Bark 

Lake Park through a community survey completed by the Bark Lake Association and residents. Staff was 

then able to prioritize the immediate items or projects to be considered in future years budgets vs. future 

year capital improvement plans. The preliminary immediate vs. future need list has been provided below. 

Preliminary Potential Projects/Amenities 
Sanitary facility (include bubbler/water fountain) 

Fill low spots throughout park 

Additional picnic tables 

Create an ADA compliant gravel path 

Replace lights and include timers on those lights (this may include an update to electricity) 

Replace flood light by pavilion 

Put a solar light by the current flag pole 

Install a sign for time capsule located by flag pole 

Install park grills (with charcoal receptacles) 

Fixed sealing garbage cans to prevent animal/bug attraction 

Swing set feature 

Basketball court 

Shuffle board 

Horseshoe pit 

Tennis court 

Eliminate wood chips and get rubber ADA compliant padding for play area 

Permanent bathroom facilities 

More benches 

Enlarge the park (take out brush to create more open space) 

IMMEDIATE NEEDS POTENTIAL FUTURE NEEDS 

Fill Low Spots Throughout Turf in Park Swing Set 

Additional Picnic Tables (2 more) Basketball Court 

Replacement of Lights/Timers on Lights Shuffle Board 

Floodlight by Pavilion Horse Shoe Pits 

Solar Light by Flag Pole Tennis Court 

Time Capsule (sign) Eliminate Wood Chips add ADA Tire Surface 

Upgrade to Electric Permanent Bathroom/Sanitary Facility w/ Bubbler 

Closing Permanent Garbage Can   

Additional Benches   

Grills (Charcoal Disposal Container)   

Path   
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Needs Assessment & Park Goals 

During this process, one of the most commonly heard topics for discussion from residents in this area is 

the ‘potential’ that Bark Lake Park has and how historically, this park has been seemingly undervalued. 

Make no mistake about it, Bark Lake Park is indeed special and what we’ve come to find out through 

community input is that the Village is in the position to make immediate financial investments which will 

dramatically increase the user experience here at this park. Working in concert with accomplishing some 

of these more immediate needs, Staff also intends to propose the inclusion of larger capital expenditures 

into the Village’s five (5) year Capital Improvement Plan.  

It is understood that the list on the previous page is only meant to help guide discussions about                          

improvements at Bark Lake Park. Ultimately, the decision will be that of the Park Commission and the  

Village Board, what improvements are considered and implemented long-term. Several years back Bark 

Lake Park had a baseball diamond. The discussions surrounding this type of use or ones similar to it, 

such as basketball or tennis, elicited polarizing feedback. Residents were either very much in favor of that 

type of use coming back to the park or they did not see a need for it at this time. An appropriate balance 

will need to be determined in future years between what is ‘nice’ and what is ‘necessary’ for more              

intensive uses at this park.  

 

MOST POPULAR ACTIVITIES 

 Picnicking 

 Parties in which the shelter is utilized 

 Open space recreation use 

 Playground equipment use 

 

FEATURES TO STAY 

 Playground Equipment 

 Shelter 

 

ISSUES 

 Lack of general amenities 

 Inadequate seating around playground fixtures 

 ADA accessibility and defined walking areas 

 Maintenance of park features (lights) 

 FEMA Floodplains/SEWRPC delineated wetlands 

 

OPPORTUNITIES FOR CHANGE 

 Ample amount of open space for additional 

amenities 

 Growing partnerships with the Bark Lake Assoc. 

and 25 Sportsman’s Club  

 Create Attractive Park Entry/Signage to enhance 

the ‘sense of place’ 

 Develop a formalized landscaping plan 

GOALS AND OBJECTIVES FOR  

BARK LAKE PARK 
 

1. [Goal #1]  Develop an internal strategy to      

encourage and empower Village employees to 

point out deficiencies they see while               

performing routine maintenance in our park 

system.   

[Objective #1] Create seasonal checklist 

(spring/fall) for general maintenance of       

current amenities. 

2. [Goal #2] Secure funding for playground            

upgrades.  

[Objective #2] Work with various approving 

bodies to illustrate the need for park                   

improvements during budget time.  

3. [Goal #3] Improve communication with Bark 

Lake Association  

[Objective #3] Attend meetings, as requested, 

to listen to concerns of area residents.  
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Park Master Site Plan General Budget Estimate 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: Materials cost only. Shipping and installation not included in estimate 

Note: Materials and installation cost 

This list is for costing purposes only and does not represent a commitment for implementation. Cost estimates provided by GAI Consultants 

No. Qty Units Item Unit Price Total 

Playground  

1 1 Each ¹Swings—Two seats $1,040 $1,040 

2 1 Each ¹Curved Balance Beam $450 $450 

3 1 Each ¹Tetherball Equipment $160 $160 

4 1 Each ¹Early Childhood T-Swing $1,810 $1,810 

5 1 Each ¹Toss-Up Equipment $600 $600 

6 2,965 SF ²ADA Accessible Surface—EWF System $3.50 $10,380 

Accessible Path & Picnic Area  

7 2,140 SF ²Path—5” concrete & CABC $6 $12,840 

8 720 SF ²Picnic Area—5” concrete & CABC $6 $4,320 

Sport Courts  

9 1 Lump sum ²Tennis Court $55,000 $55,000 

10 1 Lump sum ²Shuffleboard Court $3,500 $3,500 

11 1 Lump sum ²Horseshoes $500 $500 

Reconfigures/Enlarged Parking Area  

12 1 Lump sum ²Parking Area $2,500 $2,500 

Trail Loop  

13 1 Lump sum Clearing and Grubbing $2,500 $2,500 

14 78.5 CY Common Excavation $16 $1,260 

15 157 Ton Aggregate $16 $2,510 

16 950 SY Restoration $3 $2,850 

Site furniture & Landscape  

17 1 Each ¹Bench $750 $750 

18 3 Each ¹Picnic Table $850 $2,550 

19 2 Each ¹Grill $300 $600 

20 6 each ²Shade Trees $600 $3,600 

   Subtotal  $109,720 

   Contingencies (15%)  $16,500 

   Eng., Legal & Admin. Fee (10%)  $11,000 

   Total Project Cost  $137,220 
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Park Master Plan Proposed Concept Map 
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Proposed Projects and Future Needs 

The Bark Lake Park Master Plan not only provides the vision and layout for the park features and 

amenities, it also suggests a tentative implementation schedule for proposed improvements. The timing 

of implementation depends on several factors including demand, financial feasibility, and construction 

phasing. It is important for the Village to know how proposed improvements will impact park budgets and 

future funding needs. This section includes a summary of anticipated initial capital (construction) cost 

estimates for park features and outlines a potential phasing strategy for implementation of the proposed 

improvements. 

Page 22 of this document includes the estimated budget of capital costs for park improvements that are 

common and typical of “neighborhood parks”. These budget numbers will assist Village Staff and decision 

makers in weighing the various options and prioritizing a phased implementation for the park. The project 

budget numbers are rough estimates and are not intended to illustrate a commitment in any way for 

implementation. These numbers are to act as a guide to help convey the actual costs associated with 

park improvements. If a project is chosen for implementation, a detailed costing plan will need to be 

developed through a project design process.  

 MAINTENANCE TO EXISTING FEATURES  

These park features are either existing or under construction at the time of master plan completion and 

will be maintained as part of the park for the foreseeable future. 

1. Grounds. Purchase sod/soil and focus on filling the “low spots” of the turf throughout the park in 

order to make mowing and maintenance more manageable for Staff. It also allows for a more evened 

walking surface for residents utilizing the open space area, a popular feature at the park. 

2. Pole Mounted Lights. There are a total of four (4) lights located in the park. These lights are no longer 

operational. On-going maintenance will include the replacement of the lights and a possible upgrade 

to the electrical wiring. 

3. Pavilion Lights. In addition to the regular lights, the floodlight located on the pavilion has been 

disconnected. There has been some discussion about whether the replacement of this is necessary or 

not. Village Staff will look to determine this in the near future and replace the light or remove it, if 

necessary. 

SMALL ADDITIONS TO/PERMANENT UPGRADES 

Several current features in the park have been requested for upgrade for practicality purposes. Those 

upgrades are listed below and additional smaller amenities may be included in future budgets to bring 

this small neighborhood park, back up to usable standards. 

1. Picnic Tables. The pavilion at Bark Lake Park currently has two (2) picnic tables more picnic tables 

which are in poor condition. Additional seating or the refurbishing of these tables ought to be 

considered for the benefit of those who use and rent the park pavilion. Village Staff has recently heard 

stories of families hosting large parties have had to bring their own tables due to lack of seating.  

2. Enclosed or secured waste receptacles. The wooded land that encompasses a portion of the five (5) 

acre park is home to many different animals. Having secured waste receptacles will deter animals 

from tipping over our waste barrels and spreading trash around the park.  
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Proposed Projects and Future Needs 

1.  Signage for Park and Time Capsule. Bark Lake Park currently lack basic naming signage which could 

be placed at or around the flagpole/time capsule. Defined signage for parks is considered a ‘best 

practice’ in Parks and Recreation Management. This is the only Village park not clearly identified with 

signage. Additionally, much like the time capsule located at Village Hall, which the Village does also 

does not have a sign or placard, Staff would like to denote this time capsule for future generations so 

that it is not forgotten. Individuals from the Bark Lake Community have also mentioned an interest in 

opening the time capsule in 2016 which would be it’s 40 year anniversary so that those who originally 

helped bury the capsule might still be able to open up and view it’s contents. At that time we would 

likely look to replace the capsule as well. 

2. Grills. One of the most popular activities in Bark Lake Park are small family events and parties. One of 

the most highly requested additions to this particular park has been the installation of park grills so 

that cooking can be done on site in the park. An additional consideration would be a metal receptacle 

to place the hot coals or ash.   

3. Benches. Benches and other forms of seating for this park will be explored and kept on an ongoing list 

for needs for any Eagle Scouts or other individuals looking for community service projects. The Village 

is currently in talks with the 25 Sportsman’s Club and could potentially receive two (2) benches as a 

donation in 2016.  

4. Swing Set. Swings are some of the most utilized pieces of equipment in Heritage Park. This very basic 

piece of equipment could be easily installed in this park and may be one of the first additional 

amenities placed in the park in the near future. Additional playground amenities may also be included 

in the future such as a curved balance beam, tetherball equipment, and toss up play equipment. 

5. Horse Shoe Pits. One of the major downsides of this alternative is that residents would be expected to 

bring their own horse shoes. The Village would not maintain those for residents. Horse shoes left in 

the grass also pose a danger for mowing for Village Staff.   

6. Shuffle Board. While nice in theory, it may not be appropriate for our winter climate. Just as a tennis 

court relies on a smooth surface for playing on, much is the same for this sport. Its success or failure 

would also rely heavily on our residents owning the equipment and bringing it to the park.  

7. Parking. The residents and Park Commission believe their gravel drive to be ample parking for the 

park itself. Additional gravel and the use of old telephone polls to denote parking stalls could be 

utilized to bring more structure to the parking area and make it more visually appealing.  

8. Landscaping. The park itself has a large number of trees, but the Village could work the purchase of 

several trees and shrubs into the budget to develop a more formal landscaping plan. An ideal place 

for the addition of said landscaping might be around a new park sign or adjacent to the pavilion.  

CAPITAL IMPROVEMENT PLANNING AND FUTURE NEEDS 

The Village of Richfield has five (5) parks under it’s control which encompasses over 200 acres. That 

means Staff and Board need to continue to be responsible managers of those parks and utilize all 

available allocated space under the Village of Richfield’s control to it’s fullest extent. Below is a list of 

those additional amenities that may be appropriate for this type of “neighborhood park”.  
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Proposed Projects and Future Needs 

1. ADA Compliant Play Surface. While Staff originally thought the installation of ADA compliant 

rubberized surface would be an ideal upgrade to the park after preliminary cost estimates were 

received the Park Commission requested additional options be explored. The Village is proposing 

instead we consider utilizing a material called “EWF System”. It is a new wood surface that would 

provide an ADA Accessible surface but is also more cost-effective. 

2. Pedestrian Walking Areas. The installation of a path leading from the parking area to the pavilion and 

over to the playground equipment is something that would be nice for those having parties. It also 

could be utilized as a buffer for the placement of additional play structure. A 5” concrete path or crush 

gravel path could be considered which may bring more users to the park and provide more ‘curb 

appeal’ for those passing by. Another one of the ideas mentioned at the Public Workshop Meeting 

was potentially clearing some of the brush on the southern portion of the park so that more of the 

park land was usable to residents visiting the Park. Village Staff, residents and Park Commission 

members were in general agreeance that the implementation of a trail loop into the wooded area 

would be a potentially desirable future amenity.  Clearing and grubbing, excavation, aggregate and 

restoration will total approximately $10,000. For this reason the trail loop may be considered in future 

Capital Improvement Plans. 

3. Sports Courts. Several different court options were explored for the park. Tennis Courts were found to 

be most appealing to users of the Park itself and due to the fact that the Tennis Courts in Heritage 

Park will soon be removed due to the construction of the new fire station on Village Hall campus, this 

is an option to be considered. The Village presently has a secondary tennis court at Fireman’s Park 

which could alternatively be resurfaced to make up for the loss of courts at Heritage Park. Another 

consideration which may be less than desirable for neighboring property owners is the potential for 

lighting which is typically installed in conjunction with municipal tennis courts. Additional research and 

community input will likely be necessary before such a significant financial undertaking is formally 

proposed.  
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Proposed Implementation Strategy 

Master Plans are meant to provide guidance or a roadmap for Staff and Board members in regards to the 

future development of a particular area of park land. Included in this plans are typically goals and 

objectives along with an implementation plan for how the organization can strategically pursue and 

achieve aspects which are desirable and financially feasible. In future budgets, our Staff will look to utilize 

the list of Potential Park Projects in the way they coordinate and plan for future expenditures. The first 

two lists generated in Master Park Planning In progress/Maintenance to existing features and Small 

Additions to/Permanent Upgrades are categories that Staff hopes to incorporate into immediate budget 

planning agendas. As monies become available, we will seek to perform maintenance in the park and 

keep these items generated as an on-going upgrade list to the park.  

The Capital Improvement Planning/Future Needs list includes items that the Capital Improvement 

Planning Committee will look to evaluate each year. This committee evaluates how strong the need for 

those proposed projects are and then works to evaluate what we should do based on realistic funding 

levels the Village can provide. A certain amount of funding is regularly set aside for park improvement 

projects over a $5,000 threshold. Generally park improvement projects over a $5,000 threshold are 

those projects that are saved and planned for over a period of years. The three largest items in the Bark 

Lake Master Plan Capital Improvement Project list are the ADA accessible surface, the 5” Concrete/Stone 

aggregate path, and the Tennis Court.  

In 2016 the Village will lose two tennis courts when the new Fire Station is built. Tennis courts were 

included in this plan as a potential way to provide alternative courts for users in another park in the 

Village. At the present time it is debatable if this type of a use is appropriate for the “neighborhood park” 

or if our monies are better spent resurfacing the second set of courts the Village has at Fireman’s Park.  

It is anticipated that going for the Village will coordinate closely with the Bark Lake Association so that any 

proposed improvements to the park are communicated to the Association in advance. The Village sees 

the Lake Association as a valued partner and stakeholder in the success of this park so obtaining 

community ‘buy-in’ with proposed projects is seen as an important and valued strategic partnership.  
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Budgeting and Capital Improvement Planning 

 

 

BUDGET PROJECTS 

No. Qty Units Item Unit Price Total 

Playground  

1 1 Each ¹Swings—Two seats $1,040 $1,040 

2 1 Each ¹Curved Balance Beam $450 $450 

3 1 Each ¹Tetherball Equipment $160 $160 

4 1 Each ¹Early Childhood T-Swing $1,810 $1,810 

5 1 Each ¹Toss-Up Equipment $600 $600 

Sport Courts  

10 1 Lump sum ²Shuffleboard Court $3,500 $3,500 

11 1 Lump sum ²Horseshoes $500 $500 

Reconfigures/Enlarged Parking Area  

12 1 Lump sum ²Parking Area $2,500 $2,500 

Site furniture & Landscape  

17 1 Each ¹Bench $750 $750 

18 3 Each ¹Picnic Table $850 $2,550 

19 2 Each ¹Grill $300 $600 

20 6 each ²Shade Trees $600 $3,600 

   Total  $18,060 

CAPITAL IMPROVEMENT PROJECTS 

No. Qty Units Item Unit Price Total 

Playground  

6 2,965 SF ²ADA Accessible Surface—EWF System $3.50 $10,380 

Accessible Path & Picnic Area  

7 2,140 SF ²Path—5” concrete & CABC $6 $12,840 

8 720 SF ²Picnic Area—5” concrete & CABC $6 $4,320 

Sport Courts  

9 1 Lump sum ²Tennis Court $55,000 $55,000 

Trail Loop   

13 1 Lump sum Clearing and Grubbing $2,500 $2,500 

14 78.5 CY Common Excavation $16 $1,260 

15 157 Ton Aggregate $16 $2,510 

16 950 SY Restoration $3 $2,850 

   Subtotal  $91,660 

   Contingencies, Eng., Legal & Admin. Fees  $27,500 

   Total  $119,160 
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Appendix I: Community Workshop Notice to Residence 
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Appendix II: Community Workshop Feedback 
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Appendix III: Community Survey 
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Appendix IV: Online Submitted Comments from Residents 
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Appendix V: Playworld Cost Estimates 
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Appendix V: Playworld Cost Estimates 
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Appendix VI: Wood Fiber Playground Surface 
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Appendix VI: Wood Fiber Playground Surface 
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Appendix VI: Wood Fiber Playground Surface 
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Appendix VI: Wood Fiber Playground Surface 
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Appendix VI: Wood Fiber Playground Surface 
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Appendix VI: Wood Fiber Playground Surface 
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Appendix VI: Wood Fiber Playground Surface 
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Appendix VI: Wood Fiber Playground Surface 
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Appendix VI: Wood Fiber Playground Surface 
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Appendix VI: Wood Fiber Playground Surface 
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Appendix VI: Wood Fiber Playground Surface 
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Appendix VI: Wood Fiber Playground Surface 
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Appendix VI: Wood Fiber Playground Surface 


